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Tuesday, June 16, 2021 

RTMG Board of Directors Special Meeting 
 

The Redding Tourism & Marketing Group (RTMG) Special Board meeting was held on June 

16, 2021 at Best Western Plus Hilltop Inn. The meeting was called to order at 10:02 a.m. by 

Chairman David Grabeal with the following Board Members and guests present: 

RTMG Board of Directors 

Position Lodging Property Representative Present (Yes/No) 

Chair Hampton Inn & Suites David Grabeal Yes 

Vice Chair Hilton Garden Inn Greg Knoell Yes 

Treasurer Thunderbird Lodge Jay Patel Yes 

Secretary Oxford Suites Ryan Rydalch Yes 

Past Chair Best Western Plus 

Hilltop 

Ed Rullman Yes 

Officer At Large TownePlace Suites Dave Creager Yes 

Director Sheraton Redding Lindsay Myers Yes 

Director Fairfield Inn & Suites Lacy Coleman No 

Director Best Western Plus Twin 

View 

Peter Patel No 

Director Travel Inn Alex Patel No 

Director Red Lion Hotel Joli Hayes No 

Director Blessings House Rhonda Beckwith No 

Redding Convention & Visitors Bureau 

Laurie Baker, CEO 

T.J. Holmes, Communications Coordinator 

Attending Guests: 

Janelle Pierson, BridgeHouse Bed & Breakfast 

Steve DiPaolo, City of Redding 

Kim Niemer, City of Redding 

Sabrina Jurisich, Shasta County Film Commission 

Officer Michael Caldwell, Redding Police Department 
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I. Meeting was called to order by the Chair David Grabeal at 10:02 a.m. 

II. Roll call was taken verbally and a quorum was confirmed. 

III. Introductions  
▪ Meeting participants and guests gave introductions, including Officer Mi-

chael Caldwell of the Redding Police Department, Steve DiPaolo and Kim 
Niemer of the City of Redding, and Janelle Pierson of BridgeHouse Bed & 
Breakfast. 

IV. Announcement of the 2021-2022 elected RTMG Board of Directors 
▪ David thanked everyone who participated on the RTMG Board for fiscal 

year 2020-2021. The new RTMG Board of Directors are as follows: 
o Chair: Greg Knoell, Hilton Garden Inn 
o Vice Chair: Dave Creager, TownePlace Suites 
o Secretary: Lindsay Myers, Sheraton Redding Hotel 
o Treasurer: Janelle Pierson, BridgeHouse B&B 
o Officer At Large: Ed Rullman, Best Western Plus Hilltop 
o Past Chair: David Grabeal, Hampton Inn & Suites 

V. Approval of March 16, 2021, quarterly RTMG Board of Directors minutes 
and special meeting minutes. 

▪ Lindsay motions to approve the minutes from both the March 16, 2021 
special board meeting and the May 11, 2021 special board meeting. Ed 
seconds. 

▪ No discussion. 
▪ All in favor. None opposed, zero abstained. Motion passes. 

VI. Public Comment 
▪ No public comment. 

VII. Presentations/General Business:  
A. Officer Mike Caldwell of Redding SWAT update on Redding NPU and schedul-

ing of RPD Range visit for demonstration of new SWAT vehicle “Bear Cat” 
▪ Officer Mike Caldwell gave an update on the state of affairs with the Red-

ding Police Department and wants the board to pick a day from the list 
provided for a demonstration of the “Bear Cat.”  

▪ Ryan mentioned just the RPD presence at the hotels helps, even if not re-
sponding to a call. 

B. Presentation on the future of the Film Commission, under the management of 
the Redding Chamber by Sabrina Jurisich. 
▪ Sabrina gave a presentation of film activity in Shasta County, narrowing 

on the time frame since she took over as the Film Commissioner in 2017. 
She explained her role in multiple organizations such as AFCI, FLICS, 
COLA and LMGI and the benefits of filming in the community and the eco-
nomic impact it brings. There are 35 pending projects with millions of 
dollars in economic impact expected. She also showed renderings of a 
new studio that will be built by February 2022 that will add 43 skilled-
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wage income positions. With the Chamber of Commerce holding the re-
sponsibility of film with the new contract with the City of Redding, Sa-
brina said the Chamber is committed to $50,000 annually for support 
with film and proposed for the RTMG to match it to keep the Film Com-
mission strong. She said the county sounds willing to come in with the 
same amount of support. She would be expecting to represent at key in-
dustry events, sustain the permit incentive program, film FAMs, and re-
port various metrics on a regular basis. 

▪ David asked for clarification on economic impact on one production from 
the presentation. Sabrina said one project coming in Fall 2021 expects 
$1.5 million economic impact and the 35 total pending projects equals 
$15 million in the next two years. 

▪ Lindsay asked about more details with the permit incentive program and 
how that will benefit the hoteliers. Sabrina described the program and 
said productions staying in Redding hotels would be the qualifier to re-
ceive the permit incentive. 

▪ The board discussed entertaining the idea of supporting the Shasta 
County Film Commission. 

▪ Greg suggested to add the RTMG’s future involvement with the Shasta 
County Film Commission on a future agenda. 

 
C. Roots Revival presentation by Janelle Pierson 

▪ Janelle said the Roots Revival in 2019 was a great success with about 600 
attendees, well above the goal of 500. The event was going to be bigger in 
2020 but the pandemic halted it. This year’s event is scheduled for Sept. 
24-25 and will be scaled back but planning bigger for 2022. It will be two 
days, two venues, four stages and 22 acts. One of this 2021 musicians has 
80,000 followers on Facebook. She thanked the board for sponsoring 
$5,000 in 2019 and understands things are changing but hopes to work 
something out with the board and the Chamber for future sponsorship. 

 
VIII. Action Items for Board Vote 

A. Approval of the amended 2020-21 budget-to-actual report. 
▪ Ed motions to accept the budget as presented by the CEO. Greg seconds. 
▪ No discussion. 
▪ All in favor. None opposed, zero abstained. Motion passes.  

B. Discussion and approval of proposed 2021-22 budget. 
▪ Dave motions to accept the 2021-22 RTMG budget as presented by the 

CEO. Greg seconds. 
▪ Discussion: 

o Laurie expects the Redding City Council to approve the MDP 
change in the percentages allowed for the budget. She explained 
how the new budget is organized based upon the new MDP per-
centage allocation.  
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o Lindsay asked why only office rent was the only line item to be 
compared to the previous budget. Laurie said she wanted to high-
light the rent because it was a concern for the board at the last 
meeting. Previously the budget was a combination of TOT and 
TBID so doing a direct comparison from the old format the new 
format is difficult.  

o Ed said the new format is easier to digest. The board is going to 
have to be on a learning curve for the first few quarters or the 
whole first year to see how everything works. This is a new way of 
operating for us and for the Chamber and the city will have their 
input. There are going to be budgeted items in certain areas that 
will need to be discussed and some compromised, but this is a 
good start.  

o Kim wants to underscore the comments about the learning curve 
and urged the board to continue to work well with the Chamber 
and leave space and have grace to make adjustments as it gets 
worked out.  

o Laurie points out: (1) The Future opportunities line item is to al-
low for the flexibility to adjust based upon programs the Chamber 
will be doing. (2) We will wait to see what brochures the Chamber 
decides to create, but the RTMG team as of now is planning for a 
combining the trails and visitors guide. (3) We are looking at part-
nering with the Chamber on a new tracking platform.   

o David asked if the future opportunities line item would have a for-
mat for approval. Laurie said yes. 

▪ All in favor. None opposed, zero abstained. Motion passes. 

C. Acceptance of the CSAC Quarter 3 report. 
▪ Greg motions to accept the CSAC Quarter 3 report. Lindsay seconds.  
▪ Discussion: 

o Laurie mentions the final CSAC quarterly report and annual report 
will be finished after the end of the fiscal year. 

▪ All in favor. None opposed, zero abstained. Motion passes. 
 

IX. Future Agenda Items 
A. The RTMG’s future involvement with the Shasta County Film Commission. 
B. The RTMG’s future involvement with the Redding Roots Revival festival. 
C. Laurie to present the branding plan for the RTMG. 

 
X. Adjournment 

▪ David announced he is retiring at the end of the week and it was an honor 
to have been on the board and a great honor to be the chair. He has seen 
great things happen in the industry and all of the hard work and progress 
from Laurie and her team has been tremendous. He is proud of the dis-
trict, the direction the incoming board will take and wishes everyone the 
best. Greg, Ed and Laurie offered congratulatory remarks. 
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▪ Ed motions to adjourn the meeting. Ryan seconds.  
▪ All in favor. None opposed, zero abstained. Motion passes. Meeting ad-

journed at 11:40 a.m. 

Next Quarterly Board Meeting will be held Sept. 21, 2021 from 10:00 a.m. to noon.  
 
Pursuant to the Brown Act, non-confidential materials related to an item on this agenda sub-
mitted to the Redding Tourism & Marketing Group after distribution of the agenda packet 
are available for inspection with appointment at the RTMG office located at 1699 Hwy 273, 
Anderson, CA 96007.  
 
In compliance with the Americans and Disabilities Act, the Redding Tourism & Marketing 
Group will make available, to any member of the public who has a disability, a needed modi-
fication or accommodation in order for that person to participate in the public meeting.  A 
person needing assistance should contact Sheila Dougherty, Industry Relations Coordinator 
by email: Sheila@chooseredding.com or by phone at 530-365-7504. 
 

Participants at the Board meeting of the Redding Tourism Marketing Group are reminded to  
refrain from any actions or discussions which may be construed as violations of anti-trust 
law. Specifically, there will be no discussion related to pricing or fees, discounts, sales, credit 
terms, competitive practices, or market allocations. Furthermore, participants should re-
frain from discussing specific problems and limit their questions and statements to those of 
general industry practices.  

 
 
 
___________________________________________________________ 
Lindsay Myers – RTMG Secretary 
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