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RTMG Board of Directors
Meeting Agenda
Tuesday, March 17, 2026: 10:00 am – 12:00 pm PST
Holiday Inn

Past agendas or minutes can be accessed at ChooseRedding.com or by request from the Redding Tourism and Marketing Group administrative office. Please call to schedule an appointment. Phone: 530-378-5595.

I. Meeting called to order at 10:07 AM
II. Confirm Quorum: Verbal roll call – A quorum was confirmed. 
	III. Position
	Lodging Property
	Representative
	Present Yes/No

	
	
	
	
	

	Chair
	Best Western Plus Hilltop
	Ed Rullman
	Yes
	

	Past Chair
	Hilton Garden Inn
	Greg Knoell
	No
	

	Vice Chair
	Oxford Suites
	Ryan Rydalch
	No
	

	Director
	TownePlace Suites
	Rhonda Hanson
	Yes
	

	Director
	Sheraton Redding
	Lindsay Myers
	Yes
	

	Officer-at-Large
	Thunderbird Lodge
	Jay Patel
	No
	

	Director
	Hampton Inn & Suites
	Bonnie Larabee
	Yes
	

	Treasurer
	Red Lion Hotel
	Lanina Peters
	Yes
	

	Secretary
	Home2 Suites
	Lisa Wargo
	No
	

	Director
	SureStay Plus Redding
	Bobby Patel
	No
	

	Director
	Best Western Plus Twin View
	Peter Patel
	Yes
	

	Director
	American Modern Hotel
	Alex Patel
	No
	

	Director
	Fairfield Inn & Suites
	Hassan Fallah
	No
	

	Director
	Holiday Inn 
	James Vereb
	Yes
	



IV. Introductions of Board Directors and Guests – The Chair asked each director and guest to introduce themselves. 
a. Guests: Danny Orloff (Visit Redding), Todd Jones (Redding Chamber of Commerce)
V. Public Comment for Non-agendized Items
None.


VI. Presentations 
a. Wheel the World Presentation, Arturo Gaona: Due to a miscommunication, Arturo thought the presentation would be via Zoom and did not attend in person. He will present at the UpStateCA Tourism Summit and will circle back with the RTMG board at a later date.
b. Group Events Update – Tim Bauer 
i. Hosted a successful NAIA sand volleyball tournament with Simpson University, drawing ~200 out-of-area attendees. Planning to repeat annually.
ii. The AJGA Preview tournament is being held at Tierra Oaks Golf Club, with 78 youth competitors (boys and girls) participating. Athletes have traveled from across California, Utah, Oregon, Arizona, Nevada, Washington, Idaho, Hawaii, and Texas, as well as internationally from Canada, Japan, and China. The AJGA is a nationally recognized pathway for elite junior golfers, with many PGA professionals having competed in these events. The owner of Tierra Oaks has committed to hosting the tournament through 2028.
iii. The Salmonid Restoration Conference is a four-day educational seminar on salmon conservation that will bring 800-1000 room nights in May. 
iv. Fly Fest is in September and is projected to bring 500-600 room nights. This event is hosted by Fly Fishers International.
v. IRONMAN: In April, the race team will finalize the course. Once that is completed and sponsors are secured, it will be time to set up viewing areas for spectators and raise community awareness. Redding Trail Alliance, Nate Knudsen, is the volunteer director. Redding Rancheria, Visit Redding, and Big Valley Sanitation are helping with expenses. We plan to print and hang 120 street light banners. The gold sponsor package offers banners/posters. The plan is to have 35 free-standing banners available 60 days before the tournament. Board members requested that they be in their lobbies by the end of May. We will distribute 4,000 cooling towels with all the local sponsor names on them. Currently, they have over 1,000 people registered. The Welcome Ceremony will be held downtown and is sponsored by the Redding Rancheria. It was asked if we have sponsor packages set yet, and the answer was that we still need to secure the top sponsors first. Lindsay would like board members to have first choice of packages.
vi. The Choose Redding team is planning to host the 2027 UTMB, an IRONMAN family brand. UTMB stands for Ultra Trail Mont-Blanc and is an endurance trail running race. Currently, there are 60 worldwide. Financial support will be needed, but road closures aren’t required, and it is about half the financial commitment of hosting an IRONMAN. 
vii. A Cal Poly University alumni meet-up in Redding is in the works for 2027.
viii. AGCO, the #3-largest tractor and farm equipment manufacturer in the world, is interested in hosting a multi-day training and conference here in Redding. They need 50 acres of land for demonstrations and training, and local farms such as Hawes Farms, Nash Ranch, and Lassen Canyon Nursery have all been open to hosting them. 
ix. CALYSM International Girls Soccer tournament in 2027. CALYSM has successfully hosted multiple large boys' soccer tournaments in Fresno with over 1,100 athletes. The owner is interested in bringing over a dozen international girls' teams to Redding to compete against USA girls' soccer teams. This will be a Redding exclusive event and the only one like it in California. The ages would be women-only, U10-U18. Currently, there are 8 international teams on board, along with dozens of domestic teams. They are expecting at least 800 room nights for the first tournament. There is already interest from Mexican TV and media in covering it. This will be exclusive to Redding for the next three years and is projected to bring 600-800 athletes in the first year.

c. Marketing Update 
i. Jennifer Johnston reported that Stonethrow Media, associated with Active NorCal, had a significant impact on RTMG’s social media through their reach and engagement. Facebook has been RTMG’s longest-running social media platform, so it sees more growth than Instagram right now. Instagram is up 95% YOY – 230,000 reaches. We are now transitioning to Brightfell Media to uplevel content quality. 
ii. Julie Finck reported that over the past year, RTMG has been adjusting for the impact of AI on SEO strategies. Consumer habits have not changed. People are still looking for information on Google search, but since Google uses AI for the overviews, it influences the website. Most people don’t click on search links because Google delivers the AI overview. 
iii. Julie reported that over the past year, RTMG has been adjusting its SEO strategy in response to AI’s growing impact on search. She said consumer habits have not fundamentally changed and that people are still using Google to search for information, but Google’s AI overviews are increasingly influencing what users see and whether they click through to websites. Julie explained that exposure is now harder to track through Google Analytics because Google does not provide reporting on how often a site is cited in AI results, and AI overviews may vary even when using the same search terms on the same computer.
d. Sentiment Survey Update – Laurie Baker asked if anyone would be willing to offer gift cards valued at $100 each, with RTMG paying half the value. Ed said he would give us some, and Lindsay said to let her know. The Holiday Inn restaurant is not yet ready. The survey results will be available in mid-April, but so far, most participants have been from Shasta County, with about 300 respondents. 

VII. Discussion Items
a. Employee Handbook Updates: Discussion regarding potential updates to the employee handbook, including alcohol policy, retirement plan eligibility, and a whistleblower policy. Jennifer shared that RTMG is ready for a handbook update and presented several areas that need revision, including the alcohol policy, the retirement plan eligibility, and the whistleblower policy. Regarding alcohol, Jennifer said that while prohibiting alcohol in the workplace makes sense, the policy should also recognize the practical reality that staff may need to buy drinks for clients or participate in hospitality settings at conferences and industry events. She stated that alcohol should not be reimbursable when an employee is alone. 
i. Board members discussed the issue. Ed said it was unreasonable to prohibit purchasing alcohol when entertaining and suggested that the handbook should clearly prohibit drinking and driving and allow for Uber reimbursement when needed. He emphasized that if the policy changes, the board should make sure RTMG is protected as a corporation. Lanina Peters suggested the policy should apply only to salespeople. Todd Jones noted that the EDC’s policy prohibits alcohol, while Visit Redding has no such policy. 
ii. Retirement savings plan. According to Brian Scarr, who started a Simple IRA for RTMG employees, having employees wait a year for the match is an outdated policy.  According to the IRS, if an employee makes at least $5,000 in a calendar year, they can have a retirement plan. The handbook will need to specify how often people can change their contribution percentages. Ed said quarterly changes made sense and added that employees working fewer than 30 hours per week should not be eligible. Jennifer noted that the hourly requirement doesn’t apply to a SIMPLE IRA, but Teamwork HR does offer a 401 (k) with more restrictive rules, and that type of plan could increase costs to RTMG.
iii. Whistleblower policy. Jennifer raised the need for a whistleblower policy that would give staff someone other than the CEO to contact if concerns arise. The proposed approach was to direct employees to the Board Chair or Vice Chair. Jennifer clarified that she was not asking for a vote on these items at this meeting, only feedback in preparation for the complete handbook update. 

b. Hospitality Game Day: Discussion regarding future events and opportunities for local lodging partner networking. Because Bobby Patel, who originally raised the idea, was not present, the board agreed to table the discussion until a future meeting. Tim suggested that something could be organized around the sand volleyball courts, though if the event were expanded to include all employees, a larger setting, such as a soccer field, might be more appropriate. Possible activities discussed included ultimate Frisbee, sack races, cornhole, ladder toss, water balloon toss, relay races, and hospitality trivia.

c. Potential Relocation of RTMG Office: Discussion regarding exploration of potential relocation opportunities in Redding. Over time, things have changed, which brought both offices into the same building. It wouldn’t hurt to discuss the possibility of splitting the two organizations again. Ed struggles with RTMG being in Anderson. Maybe move the welcome center to Redding. It should be in a more foot-friendly environment. Ideally, near Turtle Bay, downtown, or near the new Dignity Health medical facility. It will cost money to relocate and pay rent. Ed asked Jennifer to see if we can sell the building. Is there value in that? It was asked if Visit California would allow us to move, and Jennifer said yes. This deserves a discussion with both boards. Alex agrees with the idea. Visit California does have stipulations, such as requiring bathrooms and being near a highway. If in a retail center, then those public bathrooms will suffice. Visit California recommended that we move because of what happened at the outlet mall. Anderson’s city manager is interested in the building, but it will take time to review all the details. Chris Haedrich is looking for a location for us. James said maybe keep an eye on the riverfront plan, but what is our goal? We get about 12,000 visitors a year and want to increase that number and activate the space for locals. RV access and parking are required, so downtown won’t meet those requirements. Park Marina is close to downtown and Turtle Bay. Alex asked what most people ask for when they come in. Tim answered that they do come for the restrooms. Julie said people take brochures and ask for advice and boat passes. They do ask relevant tourism questions. Alex would like to have a place to send people. Alex misses having it downtown. Nothing says we must have the two offices together. If RTMG stops paying rent, then SCWA will struggle. The California Welcome Center is under the umbrella of the Shasta Cascade Educational Foundation, not RTMG. Can we have Choose Redding Lodging offices in Redding and keep the Visit California Welcome Center in Anderson?
d.  Discussions about whether Visit Redding will lose funding. Would we be able to help them without replacing the whole organization? The City Council said it might subsidize the Redding Civic Auditorium. Ed said we don’t want Visit Redding to go away, but we need to prepare for what the City might do. Maybe we need to meet more often for a while as we work through these discussions. This group is the support for advertising Redding. The RTMG Board needs to be in the loop, not just a few. The 0.25% TBID assessment increase can’t take effect until next year. Ed told City they might want to increase TOT 2% - but voters might not approve it. Maybe another TBID or PBID could work. Property tax-based assessment. TOT increases fail because it must go to the voters, and our community does not like taxes. James thinks it might be easier these days. The people want to see where the money goes; it is about distrust. 

VIII. Action Items for Board Vote
a. Minutes from the January Meeting: 
i. [bookmark: OLE_LINK1]Public comment on the January minutes: No public comment. Lindsay motions to accept the minutes as written, Lanina seconded. No discussion, motion passes.
ii. Board Vote: All in favor, no objections or abstentions. 

b. YTD Budget-to-Actual (January) 25/26: Motion, second, discussion. 
i. Public comment on the budget-to-actual discussion: No public comment.
ii. Vote on adding requested sponsorships
1. Kool April Nites: The letter from Kool April Nites was given to the board of directors; they are requesting $50,000 to add new features that will extend the event and encourage people to stay longer. They want to hold more concerts and have wristbands allow entry to more events. The Chair asked for a motion to offer Kool April Nites an extra $25,000 out of this year’s budget. Jennifer says there are funds that can be redirected. 
2. Dies for lack of a motion. If this is to be discussed for next year, then Kool April Nites can present, but they must focus on room nights. Julie said we can share year-over-year Kool April Nites data with anyone. 
iii. Lindsay motions to accept the Year-to-date budget as is, and James seconded. The items in green indicate the movement of funds for IRONMAN. Laurie did this before Jennifer’s came on as CEO. Items in blue represent change since the last board meeting. Ed asked Jennifer to postpone the new budget for the next meeting. No more discussion, motion passes.
iv. [bookmark: OLE_LINK2]Board Vote: All in favor, no objections or abstentions. 

c. Increasing Board Meeting Frequency: 
i. Public comment on board meeting frequency: No public comment. 
ii. Lindsay motioned, and Rhonda seconded, to increase the board meeting frequency for a temporary period. 
iii. Ed shared that this is because Jennifer has lots of questions, and the board needs to be there to support her. Ed's suggestion is to go monthly and bi-monthly until she has all the information she needs to keep moving forward. Jennifer was asked what frequency she would like to see. She said she is open to either one or wants to know what is most likely for a quorum. She says financials are time-consuming. Ed wants to meet monthly for three months, then bi-monthly. Is there a better time to meet to get a quorum? Lindsay amends her motion to monthly for three months, then bi-monthly for the rest of the calendar year. Lanina – what should the board be doing to help with IRONMAN – another reason to meet more often. The budget needs to be ready next month. Need locations – keep Oxford in June – April 14 for the next meeting. All agreed 10 am is a good time. 
iv. Board Vote: All in favor, no objections or abstentions. Motion passes unanimously. 

d. Obsidian IT Proposal: 
i. Public comment on Obsidian IT Proposal: No public comment.
ii. Nikki from Obsidian was available to explain that they need a contract to handle our computers and network. Obsidian IT no longer works on an as-needed basis. Jennifer said we need someone. Laurie replaced the router when it went out, and it took her a full weekend to troubleshoot, purchase, and replace it. Obsidian IT is offering two months free, after which the all-inclusive charge will be $683.60 per month in June. The new agreement isn’t just a break work; it supports all devices, monitoring, backup, security, and unlimited remote and on-site repairs. Laurie is super tech-savvy, but she isn’t there all the time. Todd Davis wanted to offer an in-kind donation for two months. They can offer a project quote for the relocation. They would bill for one year starting June 1 and evaluate at the 10-month mark for another two years. Spot checks in the first 30, 60, and 90 days. Monitor our internet and our Synology if we go offline. If after hours, a team can take those calls. Ed uses them. Brad is good with tech, but if he is over his head, then Obsidian comes out. Extra charges are incurred for moving equipment or adding new software. Ed thinks we need someone. Nikki left the room. They said they would let her know their decision. 
iii. Lindsay motions to accept the proposal. Rhonda seconded. Discussion. It’s a big increase for only six workstations in a small office. Jennifer said IT is not her world. Julie feels like it is a lot, but we haven’t needed them much. Jennifer was advised to get some other quotes for one-offs. Jennifer asked for the names of other companies. Jennifer was asked to bring back another quote. Laurie said they do need help, but maybe not a monthly fee. James said RTMG isn’t processing credit cards, and the office is small, so why pay this much? Can we go line by line and scale it down?
iv. Board Vote: Motion failed; unanimous vote to review other quotes. 

e. HR/Payroll Services Proposal:
i. Public comment on the HR Services Proposal: No public comment.
ii. Jennifer has two proposals: Teamwork HR can update our handbook and provide HR support, workers’ comp, onboarding, and offboarding. All of this is now handled in-house. The price is $16,000 through teamwork. Everyone would become employees of Teamwork. The à la carte price of consulting Teamwork for HR advice is $500 per month. 
iii. Clarity HR’s proposal is for consulting only for $1700 per month. They also charge $175 an hour for extra work.  Jennifer was asked what two or three other things she needs help with besides the handbook. Jennfier is not comfortable with all that needs to be done since she is not an HR expert. She would like to streamline benefits and onboarding. Her onboarding letter was incorrect. She expressed concern about not having HR support when staff issues arise. Alex said he uses ADP for payroll, and it costs 4% of payroll. 
iv. Lanina motions, and Lindsay seconds the recommendation for the full proposal for $16,000, which includes automated timesheets, payroll, onboarding, and the whole package. 
v. Discussion: Lanina feels it is too expensive for four employees. Jennifer says it’s not cheap, but you get what you pay for. Ed says it takes a lot to manage HR, and the liability risk is high if you are not up to date on all the laws. We do need someone who knows all this stuff. Jennfier needs it for now, and maybe later she won’t need it. As Jennifer becomes more educated, perhaps RTMG can take HR back over later. 
vi. Motions passed for the full support from Teamwork HR. 
vii. Board Vote: All in favor, no abstentions. 

f. Financial Review Recommendation: 
i. Public comment on financial review recommendation: No public comment. 
ii. Jennifer would like to propose a financial review. She talked about this in her interview process. She wants to start with a clean slate, even though we are not required to conduct an audit since we have a CPA and don’t bring in over $2M. A financial review is roughly $12,000, and audits are more expensive. RTNG needs a third-party CPA to handle the review; she spoke with a CPA at AGT. 
iii. Lindsay motions to do a financial review due to the change in leadership, and James seconded the motion. 
iv. Discussion: Lindsay uses AGT. Lindsay doesn’t think we need an audit. A change of leadership might trigger one, but not continuously. Ed uses them, too. 
v. Motion: Lindsay moves to conduct a financial review. James seconded. 
vi. Discussion: If they go into overtime, the price can exceed $12,000, which is Lindsay’s experience. Jennifer is looking for who does it at the Chamber. Would initiate it in the summer when the bookkeeper is more available. Jennifer needs the current bookkeeper to help. 
vii. The Chamber's bylaws require a review upon a change in leadership. 
viii. Lanina opposed. Passed. 
ix. Board Vote: All present in favor, except Lanina, who opposed. Motion passed.

g. Reserve Policy: 
i. Public comment on reserve policy recommendation: No public comment. 
ii. Civitas advised RTMG to create a policy outlining what reserves should be used to cover. The recommendation is to maintain 6-9 months of funding in reserves. Some TBIDs keep reserves for a year, but 6-9 months is typical.
iii. Lanina motioned to keep a 12-month reserve and put in writing how it can be handled. James seconded.
iv. Discussion: Ed asked if we should move some funds so we can use them. Jennfier said we don’t have to move it. RTMG just states its purpose and puts in writing what we already do. State that it can’t be used for business or activities that fall outside the TBID plan or for ongoing deficits. 
v. Board Vote: All in favor, none opposed, no abstentions – motion passed to create a reserve policy. 

IX. Adjournment for Closed Session
X. Closed Session Items
a. EMPLOYMENT (Gov. Code § 54957)
i. Title: Bookkeeping and Administrative Support Needs 
b. Only Board Directors and CEO will attend the closed session. Guests and staff will leave the room and be called back to resume the public meeting if they choose to wait.
XI. Adjournment to Open Session
XII. Closed Session Report:
a. The board met in closed session to discuss staffing and organizational needs. Direction was provided to the CEO to plan for a transition in bookkeeping services, with the current bookkeeper expected to conclude her role at the end of the current fiscal year, and to evaluate ongoing administrative and financial support needs.
XIII. Suggestions for the June meeting agenda – not discussed. 
XIV. Adjournment
The next Board Meeting is planned for April 14, 2026, at the Sheraton Redding Hotel at the Sundial Bridge.

Pursuant to the Brown Act, non-confidential materials related to an item on this agenda submitted to the Redding Tourism & Marketing Group after distribution of the agenda packet are available for inspection with an appointment. 

Brown Act: Government Code 54950 (The Brown Act) requires that a brief description of each item to be transacted or discussed be posted at least 72 hours prior to a regular meeting and at least 24 hours prior to a special meeting. Action may not be taken on items not posted on the agenda. Meeting facilities are accessible to persons with disabilities. If you require special assistance to participate in the meeting, notify Laurie Baker at (530) 515-8485 at least 48 hours prior to the meeting.

Notice to Public: You are welcome and encouraged to participate in this meeting. Public comment is taken (3 minutes maximum per person) on items listed on the agenda when they are called. Public Comment on items not listed on the agenda will be heard at the meeting as noted on the agenda. Comments on controversial items may be limited, and large groups are encouraged to select one or two speakers to represent the opinion of the group. The order of Agenda items is listed for reference and may be taken in any order deemed appropriate by the Board of Directors. The agenda provides a general description and staff recommendations; however, the Board of Directors may take action other than what is recommended.

Participants are reminded to refrain from any actions or discussions which may be construed as violations of anti-trust law. Specifically, there will be no discussion related to pricing or fees, discounts, sales, credit terms, competitive practices, or market allocations. Furthermore, participants should refrain from discussing specific problems and limit their questions and statements to those of general industry practices. 
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